
 

 

PROVINCE OF QUEBEC 
MUNICIPALITY OF PONTIAC 
 
MINUTES of the regular municipal council meeting held on Tuesday, May 14, 2013 at 8:00 
p.m. at the Breckenridge Fire Hall, situated at 1491, route 148, Pontiac.  Those who were 
present: 
 
Edward McCann, Mayor, Dr. Jean Amyotte, Pro-Mayor and Councillors, Roger Larose, 
Thomas Howard, Lynne Beaton, Inès Pontiroli and Brian Middlemiss. 
 
Also present the Director General and several ratepayers. 
 
The meeting began at 8:00 p.m. 
 
 
FLOOR TO THE PUBLIC AND QUESTION PERIOD 
 
Thomas Soulières - Tabling of a letter and questions regarding 195 

Cedarvale 
  

Leonard Lloyd - 19 Egan 

 - Docks in Quyon 

 - Police surveillance on Egan 

 - Salt in the garage at 19 Egan 

 

Ricky Knox - Complaint for 1656 route 148 – follow up 

                                                                   

Barry Marfleet - Fire ban 
 

Nancy Maxsom - Signs – Fire ban 

 

Carl Hager - Repairs of route 148 from Terry-Fox to Maple 

 - Turning lane at the corner of Terry-Fox and route 
148 

 

Nicole Gibeault - Thanks for the work during the flood 
  

 

13-05-1556 
ADOPTION OF THE AGENDA 

1. Opening of the meeting 
2. Floor open to public and questions 
3. Adoption of the agenda 
4. Adoption of the minutes of previous meetings 

4.1 Minutes of the regular meeting held on April 9, 2013 and that of the special 
meetings of April 2, 23 and 30, 2013 

5. Administration 
5.1 Budgetary transfers 
5.2 List of invoices to pay 
5.3 List of fixed expenses 
5.4 List of incurred expenses for the month of May 
5.5 Comparative statement of revenues and expenses 
5.6 Appropriations 
5.7 Tabling of documents- Municipality’s values 
5.8 Notice of motion – By-law 08-13 - Procurement policy 
5.9 Tabling of by-law 08-13 -Procurement policy 
5.10 Plage Des Pères  
5.11 By-law 06-13 in order to increase the working capital 

6. Public security 
7. Public works 

7.1 Plage des Pères 



 

 

7.2 Paving - Stanton road 
7.3 Paving of route 148 

8. Public hygiene 
9.        Urban renewal and zoning 

9.1 Subdivision – 422 Clavelle – Chantal Poulin 
10 Recreation and culture 

10.1  
11. Miscellaneous 

11.1 Hospital beds 
12. Various reports and correspondence 

12.1 Tabling of various municipal reports: a) animals; 
13. Tabling of the registre of correspondence 

13.1Register of the correspondence received in April 2013 
14. Public question period 
15. Closing of meeting 
 
 
It is 
 
Moved by :  Dr. Jean Amyotte   
Seconded by :  Inès Pontiroli 
 
AND RESOLVED to adopt the agenda with the following addition: 
 
7.4 Preventive maintenance of the municipal equipment 
 

Carried 
 
13-05-1557 
ADOPTION OF THE MINUTES OF THE REGULAR MEETING HELD  ON APRIL 
9, 2013 AND THAT OF THE SPECIAL MEETINGS OF APRIL 2 , 23 AND   30,  2013 

It is 

Moved by:  Dr. Jean Amyotte 
Seconded by:  Inès Pontiroli 

AND RESOLVED TO adopt the minutes of the regular meeting held on April 9, 2013 and 
that of the special meetings of April 2, 23 and 30, 2013; 
 
For : Inès Pontiroli   Against : Roger Larose 
 Dr. Jean Amyotte    Brian Middlemiss 
 Lynne Beaton     Thomas Howard 
 Edward McCann 
 
Councillors Roger Larose, Brian Middlemiss and Thomas Howard vote against the adoption 
of the minutes since they believe that the vote taken at the meeting of April 23, 2013 for 
hiring a white collar should appear in the minutes. 
 
The Director General informs the Councillors that this resolution can’t appear in the book of 
minutes since the subject was not at the agenda and that one councillor was absent. 
 

Carried on a divided vote 
 
13-05-1558 
BUDGETARY TRANSFERS (May 2013) 
 
It is 
 
Moved by: Inès Pontiroli 
Seconded by: Dr. Jean Amyotte 
 



 

 

AND RESOLVED THAT the municipality carry out the budgetary transfers as described on 
the attached list in the amount of $ 23, 347.00 

Carried 
 

 
13-05-1559 
LIST OF INVOICES TO PAY 
 
Moved by: Brian Middlemiss  
Seconded by: Lynne Beaton  
 
AND RESOLVED THAT this Council authorizes the payment of invoices amounting to  
$ 56, 033.73 (see appendix in file no.102-102) for the period ending April 30, 2013 and to 
debit budget posts related to the expenses mentioned on said list. 
 
Councillor Roger Larose votes against the motion since there is $15, 000.00 in repairs that 
do not appear on the list of invoices to pay. 

Carried on a divided vote 
 

 
13-05-1560 
LIST OF FIXED AND PRE-APPROVED EXPENSES 
 
It is 
 
Moved by: Dr. Jean Amyotte  
Seconded by: Inès Pontiroli  
 
AND RESOLVED THAT this Council approves the list of disbursements and withdrawals 
done from March 27,   2013 to May 1, 2013, all for a total amount of $ 429, 042.92 (see 
appendix). 

Carried 
 

13-05-1561 
LIST OF INCURRED EXPENSES FOR THE MONTH OF MAY 2013  
 
It is 
 
Moved by: Dr. Jean Amyotte  
Seconded by Inès Pontiroli 
 
AND UNANIMOUSLY RESOLVED to accept the incurring expenses that appear in 
appendix A (see file 102-102), for a total amount of $46, 960.72 taxes included.  
 

Carried 
 
13-05-1562 
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES  
 
WHEREAS  article 176.4 of the Quebec Municipal Code; 
 
It is 
 
Moved by: Roger Larose  
Seconded by: Lynne Beaton  
 
AND RESOLVED to accept the comparative budgetary statement as of December 31st, 
2013 for operating and investment activities for revenue purposes. 
 

Carried 
 
 
13-05-1563 
FINANCES - APPROPRIATIONS 
 
WHEREAS THAT with the 2013 budget, the following appropriations have been adopted: 



 

 

 
It is 
 
Moved by :  Inès Pontiroli 
Seconded by :  Lynne Beaton 
 
AND RESOLVED TO  allocate the following the following budget items : 
 
# 03-410-00-000 $146, 720.00 credit 
# 59-110-00-001  $146, 720.00 debit 
Appropriation of the non-allocated surplus 
 
# 03-510-00-721  $35, 000.00 credit 
# 59-140-00-001  $35, 000.00 debit 
Appropriation of the asphalt reserve 
 
 
# 03-520-00-007  $140, 000.00 credit 
# 59-157-00-000  $140, 000.00 debit 
Appropriation of the Quarries and pits fund 

Carried 

 

 
TABLING OF DOCUMENTS - THE VALUES OF THE MUNICIPALI TY OF PONTIAC 

Values of the Municipality of Pontiac 

1. Mission 

Ensure an excellent level of services for citizens on a daily basis. 

2. Vision 

Create a unique living environment  

(Cradled between the rivers and the hills, Pontiac, a unique living environment) 

3. Values 

In order to be a sound and efficient organization, the Municipality of Pontiac must 
maintain trust with its employees, ensure excellent communication amongst peers, and 
encourage team work. 

To do so, management put the following values forward: 

1. Clarification of misunderstandings as they occur; 
 

2. Support and mutual aid, a collaborative spirit and strong sense of 
teamwork; 
 

3. Feed-back to the immediate supervisor and colleagues; 
 

4. Strict control of performance measures and regular assessment of 
contribution; 

 
5. Analyse problems before acting, take a step back when necessary. 

 
NOTICE OF MOTION 
 
I, the undersigned, Brian Middlemiss, Councillor of the electoral district number 5, at the 
Municipality of Pontiac, give notice that I intend to present at a subsequent meeting, a by-
law regarding the procurement policy. 
 



 

 

The reading of the by-law is not necessary since the request for waiving the reading is done 
at the same time as the notice of motion and that a copy of the by-law has been immediately 
given to all present Council members and to the others two juridical days before the meeting 
at which it will be carried and if, during this meeting, all present members of the Municipal 
Council declare having read it and waive to its reading (art. 445 C.M.) 
 

________________________ 

 
 

BY-LAW 08-13 - PROCUREMENT POLICY – MUNICIPALITY OF  PONTIAC 

WHEREAS a notice of motion was given for this present by-law at this regular meeting of 
May 14, 2013; 
 
It is 
 
Moved by : 
Seconded by : 
 
AND RESOLVED TO adopt by-law # 08-13.  By this Regulation, it is decreed and enacted 
the following: 

1. Objective 
The Municipality of Pontiac hereby wishes to outline the procedures and rules that must 
be adhered to regarding the procurement of goods and services. 

2. Scope 
This policy applies to any acquisition of goods and services made for, and in the name 
of the Municipality of Pontiac. 

It can only be amended by a resolution of the municipal Council. 

The person responsible for the call for tenders, as identified by the municipal Council, 
will be responsible for the management and implementation of this policy. 

3. Definitions 
 
Call for tenders: A public acquisition process or by invitation, soliciting written 
quotations from suppliers for goods or services according to conditions defined within 
the specifications. 

Call for proposal:  Step to be carried out prior to acquisitions that are not done via a 
call for tenders, commonly referred to as an “invitation to quote”, “invitation to tender”, 
or estimate. 

Contract:  Written agreement describing the terms and conditions that link the 
municipality to a supplier in relation to an acquisition of goods or services resulting in a 
monetary obligation. 

Specifications:  Administrative or technical document that describes the goods or 
services to be acquired through clauses and specifications, as well as the inherent 
conditions. 

Suppliers file:  Registry containing all of the suppliers’ information (example: address, 
category of goods and services offered…). 

Supplier:  Any natural or legal person who offers their goods or services. 

Local Supplier:  A supplier who has a business establishment situated on the 
Municipality of Pontiac territory. 



 

 

External supplier:  A supplier who does not have a business establishment situated on 
Municipality of Pontiac territory. 

Requesting department: The department who needs goods or services to accomplish 
their task and realize a municipal activity that falls under their responsibility. 

Professional fees:  Any service carried out by a member or members of a professional 
corporation governed by the Professional code or any service emanating from a person 
whose profession is governed by a specific law, that directly or by way of an 
association, corporation, union or office, controls this exercise.  Any specialized 
opinion is also considered as a professional service - whatever the support may be – of 
an intellectual nature, given by a person whose pertinent training is sanctioned by a 
university diploma, or the equivalent. 

Tender:  Proposal received following a call for tenders. 

4. Objectives 
The main objective of this procurement policy is to ensure that the monies spent by the 
municipality for the supply of goods and services are spent according to precise 
regulations in compliance with the principles of good administration while respecting 
the municipality’s values and encouraging local purchasing. 

It aims at supplying the municipality with a flexible, confidential, rigorous, transparent 
and equitable acquisition process, compliant with the current legislation and 
regulations. 

This policy also allows for the definition and promotion of principles and methods that 
govern the municipality’s acquisition process. 

It therefore provides municipal employees with clear and precise rules and 
responsibilities allowing them to act in this field while respecting the municipality’s 
best interest. 

More precisely, this policy aims at: 

- Encouraging administrative efficiency and economies of scale; 
- Allowing the municipality to buy under the best conditions (price, quality, service, 

deadline, etc.) while bearing in mind the needs of the various departments of the 
municipality, market availability and the current legislation; 

- Defining everyone’s responsibilities with respect to acquisitions; 
- Establishing an impartial process for suppliers while encouraging healthy 

competition and local purchasing; 
- Ensuring control over the nature, quality, quantity, delivery and cost according to 

the municipality’s needs and available budgets; 
- Ensuring transparency in the acquisition process while ensuring the confidentiality 

necessary to guarantee healthy competition, justice and impartiality. 
5. Principles 

The procurement policy relies on the principles of fairness, transparency, integrity, 
honesty and loyalty. 

At all times, the municipality, its employees, Council members and suppliers with 
whom they deal with must follow the current legislation and regulations, notably with 
respect to free competition as well as fiscal and labour legislation. In this sense, the 
present policy relies on the current provincial and federal regulations and with respect 
to the municipality, it refers to the following policies and regulations: 

- Policy on contract management; 
- By-law # 06-08 to decree the rules of controlling and monitoring the budget; 
- Policy on local purchasing  (11-05-677); 
- By-law # 09-12 on the code of ethics and professional conduct for the municipal 

employees of the Municipality of Pontiac; 



 

 

- By-law # 09-11 to enact the standards that are applicable to the members of the 
Pontiac municipal Council – code of ethics and professional conduct on a municipal 
level. 
 

At all times, the provincial and federal regulations have precedence over the 
municipality’s policies and regulations, including the present policy.  In this sense, the 
fact that the municipality or one of its employees who does not follow the present 
policy in part or as a whole, does not invalidate the bidding or acquisition process if all 
of the requirements of provincial and federal legislation and regulations have been met. 

More precisely, where acquisitions are concerned, the municipality shall be guided by 
the following principles: 

- Acquire goods and services whose quality reflects the municipality’s needs; 
- Deal with responsible suppliers (see 7.2 Criteria for qualification); 
- Encourage local business. 

6. Methods of payment and acquisition process 
For all acquisitions, the expense must have been approved previously by the municipal 
Council with the exception of those included in the list of fixed expenses (according to 
the resolution adopted annually). 

The present policy does not apply to the following acquisition of goods and services: 

- Membership to associations; 
- Subscriptions; 
- Travel, meals and entertainment expenses; 
- Training courses; 
- Advertisement in magazines and newspapers; 
- Food and caterers; 
- Entrance fee to a recreational or social activity; 
- Room rentals; 
- Permit fees; 
- Vehicle registration (plates); 
- Books for the municipal libraries operations; 
- Laboratory tests; 
- Gifts, flowers or bouquets for funerals or to recognize an event; 
- Supply of materials or services for which a fee is set by the provincial or federal 

government, by their ministers or organizations, or done as grouped purchasing; 
- During the use of the delegation of purchasing authority, notably in the case of 

emergencies or the unexpected (spending authority – delegation 08-08-278 and 08-
11-372), granted to the director general (the assistant director general in his absence) 
and the director of public works.  These delegations are summarized as follows: 

o A maximum of $500 per day for the director of public works (or his 
replacement in his absence); 

o A maximum of $2,500 per day for the director general (or ADG in his 
absence); 

o A maximum of $3,000 per day when the director of public works and the 
director general (or ADG in his absence) use their delegation of purchasing 
authority together. 

 6.1   Procurement process based on cost estimates 

For every acquisition of goods and services, an internal estimate for the cost of an 
acquisition must be done beforehand.  It is this estimate that will determine which 
procurement process should be followed. 

Lower than $25,000 

Procurement may be done either by mutual agreement, by written open invitation to 
tender or by public tender.  However, all acquisitions of goods or services representing 



 

 

an expenditure of more than $2 500 must be subject to a call for proposals from local 
suppliers initially if the goods or services are available from them.  If only one local 
supplier exists for the acquisition in question, this call for proposals shall include at 
least one external supplier, and if no local suppliers exist for the goods or services in 
question, two external suppliers are required. 

Written proof of these calls for proposals shall be kept on file even when suppliers who 
were approached have declined to submit a tender or if a bid was given verbally.  In 
such cases, it remains the responsibility of the person in charge of the acquisition in 
question, to produce a document proving that a call for proposals was given and that the 
supplier(s) who was (were) approached did not respond or that they have given a verbal 
bid only.  The document shall therefore reiterate the proposal received verbally as 
accurately as possible (cost, details, deadline). 

Between $25,000 and $100,000 

The municipality will proceed with a written open invitation to tender or by a public 
call for tenders. 

For a written open invitation to tender, at least 2 tenderers shall be invited, except in 
cases where exceptions specified by law apply (professional services with exclusive 
practices).  Furthermore, a delay of at least eight (8) days between the issuance of the 
call for tenders (invitation) and the closing date must be respected. 

When rules and regulations allow it, the municipality has a policy on encouraging local 
businesses, as long as there is healthy competition with respect to the supply of goods 
and services that are required.  In that respect, all local suppliers will be invited when 
open invitations to tender are issued (when pertinent – according to the type of goods 
and services).  However, when there is no competition among local suppliers of the 
goods or services in question, the municipality will extend the invitation beyond its 
territory, in order to satisfy the minimal number of tenders required by law or by this 
present policy. 

For public tenders, the delay is increased to fifteen (15) days. 

$100,000 and over 

The municipality shall proceed with a public call for tenders, except in cases where 
exceptions specified by law apply (professional services with exclusive practices). 

For any acquisition of goods or services where the cost could exceed $100,000, an 
estimate of the total cost shall be done before tenders are opened (this estimate will be 
made public after the awarding of the contract via the SEAO Website). 

A delay of at least fifteen (15) days between the issuance of the call for tenders 
(invitation) and the closing date must be respected. 

The opening of tenders will be done publicly and by the person in charge of the call for 
tenders who will read the names of the tenderers out loud in the chronological order of 
their deposit and each according price submitted (except in the case where a weighting 
system and a sealed envelope is chosen). 

 6.2  Dissemination of the calls for tender 

When it comes to a written open invitation to tender, a minimum of two (2) suppliers 
must be invited to bid. 

For the acquisition of goods or services subject to an invitation to a public call for 
tenders to which the value is estimated at $99,999 or less, the notice of a public call for 
tenders will be published in at least one (1) local newspaper in addition to being posted 
in various public areas (town hall, post offices, convenient stores) located on the 



 

 

municipality’s territory.  The tender documents will also be available at the Town hall, 
on the municipality’s Website or on the SEAO Website. 

For the acquisition of goods or services subject to an invitation to a public call for 
tenders to which the value is estimated at $100,000 and over, the notice of a public call 
for tenders will be published on the SEAO Website (Système électronique d’appel 
d’offres “Electronic bidding system”) and in at least one (1) newspaper that is not local, 
such as the Journal Constructo and Le Droit.  Among others, the notice will also be 
posted in various public areas (town hall, post offices, convenient stores) located on the 
municipality’s territory.  The tender documents will be made available via the SEAO 
Website only. 

 6.3 Weighting system 

When the acquisition of professional services to which the value is estimated at $25,000 
and over, the municipality shall proceed with a call for tenders with a weighting system.  
In such a case, the procedure is similar to that of the acquisition of other goods and 
services, but the weighting system will be added to the awarding process. 

That system :  
 

- shall include, in addition to the price, a minimum of 4 evaluation Criteria; 
- shall provide for the maximum number of points that can be awarded to a tender, 

bearing in mind that for each of the criteria other than the price; this number 
cannot exceed 30 on a total of 100 points that may be awarded to a tender; 

- requires that a selection committee be created, comprised of at least 3 members 
other than council members who must: 

 
a) evaluate each tender individually without knowledge of the price; 
b) give a number of points to the tender, bearing in mind each criteria; 
c) establish interim points for each tender by adding the points obtained by this 

one, bearing in mind all of the criteria; 
d) as for the envelopes containing the proposed prices, only those coming from 

people whose tender was given interim points of at least 70 will be opened, 
and the others will be returned to sender, without having been opened; 

e) establish the final points for each tender that received at least 70 interim 
points, by dividing by the proposed price, the sum obtained by multiplying by 
10,000 the interim points increased by 50. 

 
The request for tenders or a document to which it is referred to, shall mention all of the 
requirements and criteria that will be used to evaluate the offers, notably the minimum 
70 interim points, as well as the methods of weighting and evaluating offers based on 
this criteria.  The request for tenders or the document, as the case may be, must specify 
that the tender must be sent in an envelope including all of the documents as well as an 
envelope containing the proposed price. 
 
Council cannot award the contract to any person other than: 
 
1°  the one who has, within the deadline, submitted the tender that has obtained the 
best final points, subject to paragraphs 2° and 3° ; 
 
2° in the case where several people are affected by paragraph 1°, the one among 
them who has the proposed the lowest price, subject to paragraph 3°; 
 
3° in the case where several people are affected by paragraph 2°, the one among 
them who has been selected by random draw. 
 
For the application of paragraph 8 in article 573, the tender of the person who has been 
selected on the basis of the third paragraph is regarded as the lowest tender. 

 
7. Selection of suppliers 



 

 

 7.1  Awarding of contract 

For any acquisition of goods or services that has previously gone through the price 
comparison process or call for tenders, the municipality, with some reservations (related 
in particular to the characteristics of the goods or services required and the assessment 
of suppliers), will proceed with the acquisition from the lowest tenderer.  When there is 
equality in prices, priority will be given to local suppliers, followed by suppliers who 
have received the best assessment according to list of suppliers, provided that all of the 
tenderers whose price are equal have had at least one assessment in the past.  In ultimate 
cases, the choice will be established by random draw. 

 7.2  Criteria for qualification 

As mentioned above, the municipality wishes to deal with responsible suppliers. 

In that sense, a supplier should meet the following qualification criteria: 

- respect all of the provincial and federal laws (business number, CSST contributions, 
etc.), as well as the admissible municipal by-laws; 

- possess the experience, expertise, skills and the means of production and distribution 
needed to provide the required goods or services; 

- supply quality goods or services that meet the required specifications, and within the 
specified deadlines; 

- assume responsibility for their products and services. 

These criteria will be taken into account during the suppliers’ assessment and could 
therefore determine the eligibility of certain suppliers for the acquisition of certain 
goods or services. 

 7.3  List of suppliers, supplier files and acquisition files 

The municipality will draw up a list of suppliers that it deals with.  This list will include 
firstly, all of the local businesses.  External suppliers which it has dealt with in the past 
will be added to this list, as well as those who were invited to submit a proposal or who 
have tendered at the time of a public call for tenders. 

Furthermore, a file will be open, kept and updated for each of the suppliers and each 
acquisition of $2,500 and over.  The supplier files will include proof for each 
transaction with the municipality, as well as correspondence, complaints and other 
pertinent information.  Acquisition files will include a copy of the initial cost estimate 
of the acquisition, the resolution authorizing the expense, the “purchase order” and 
proof of the bidding process and their results. 

 7.4  Assessment of suppliers 

An assessment system will be introduced, as much for local suppliers as for all suppliers 
as a whole, with which the municipality deals with.  This assessment system will 
establish a balance in terms of quality of the delivery of goods and services and, when 
the assessment warrants it, could lead to the temporary or permanent withdrawal of a 
supplier’s name from the list of municipal suppliers.  In such cases, the municipal 
Council must approve any recommendations in that sense. 

As noted above, during an open invitation to tender and when the law and by-laws 
allow it, all local suppliers will be invited and external suppliers may be approached 
with those who have the best estimate having priority, until the minimum number of 
tenderers have been obtained, as provided for by law or by this present policy. 

In the case of an acquisition of goods or services by mutual agreement, the same 
principle applies, if the acquisition cannot be made from a local supplier, the 
municipality will proceed with the acquisition from an external supplier. 



 

 

 7.5  Rotation system 

For the acquisition of goods and services that are not subject to a call for tenders, a 
rotation system will be introduced to ensure a fair and just distribution of municipal 
expenses among local businesses. 

When the supply of goods or services by local suppliers is done by mutual agreement, a 
rotation will be done within the goods and services category.  The municipality will first 
of all contact the first local supplier in alphabetical order on the list, and weather there 
is an acquisition or not, will continue on with the next supplier on the list at the time of 
the next purchase.  In that sense, a supplier who has declined to offer a cost estimate for 
goods or services will not be approached again until all other suppliers on the list have 
been approached.  After the last supplier on the list, the municipality will start over with 
the first one, always in alphabetical order.  This order will remain from one year to the 
next. 

If a supplier declines to offer a cost estimate several times, his name could be taken off 
the list indefinitely. 

8. Bid bond 
For the acquisition of goods and services to which the value is $24,999 or less, a bid 
bond may be requested. 

For the acquisition of goods and services to which the value is $25,000 and over, a bid 
bond must be included with the tender.  However, the director general (assistant to the 
director general in his absence), the person in charge of the call for tenders and the 
director of public works may approve a derogation to this directive. 

In all cases, when the specifications in the tender documents require the deposit of a bid 
bond, the tenders received that do not include the bid bond will automatically be turned 
down. 

9. Performance bond 
For the acquisition of goods or services to which the value is $99,999 or less, a 
performance bond may be required. 

For the acquisition of goods or services to which the value is $100,000 and over, a 
performance bond will be required. 

In all cases when the deposit of a performance bond is required and if it has not been 
supplied within the requested time limit, this may result in the cancellation of the 
contract in question or, the municipality may decide to withhold payments to the 
supplier at fault, equivalent to the amount of the performance bond whose deposit was 
omitted. 

10. Other contract obligations 
In all cases where the supplier fails to comply with the contract obligations, this may 
result in the cancellation of the contract and will be taken into consideration during the 
assessment of the supplier. 

11. Responsibilities 
Person responsible for the call for tenders 

As identified by the municipal Council, the person responsible for the call for tenders 
will take charge of the administrative aspect related to acquisitions subject to the 
bidding process, which includes the drafting of specifications, coordinating the bidding 
process and analyzing the administrative elements of the tenders.  In that sense, all of 
the calls for tender must be dealt with by the person responsible for the call for tenders. 

To be more precise, his/her responsibilities include the following: 



 

 

- identify the specific needs for the acquisition of goods or services, to be done via a 
call for tenders, in collaboration with the requesting department; 

- prepare in collaboration with the requesting department, the specifications describing 
the various characteristics of the goods or services required, or validate the 
specifications when it has been prepared by the requesting department; 

- manage the bidding process, including the timetable; 

- have the necessary notices published and ensure the distribution of pertinent 
documents and the dissemination of information, including communications with the 
tenderers; 

- make sure that laws and regulations with respect to the awarding of the contract are 
enforced and ensure compliance with the present policy; 

- evaluate the administrative aspect of tenders received and establish their validity; 

- prepare the required documents for granting contracts and convey the requests for 
information, guidelines and other contract documents; 

- ensure the follow-up of contracts with the suppliers (and make sure that contract 
obligations are met, including the timetable, warranties, deliverables and others); 

- ensure verification, in collaboration with the finance department, that the 
acquisitions of goods and services made in the name of the municipality are done 
according to the present policy; 

- manage a file of suppliers including an assessment system and maintaining it up-to-
date, in collaboration with the requesting departments; 

- give recommendations to the municipal Council on the process and procurement 
needs, the follow-up on contracts, the update of the present policy or the withdrawal 
of suppliers’ names’ from the list; 

- create, keep and maintain up-to-date the list of suppliers, supplier files and 
acquisition files under his/her responsibility. 

The person responsible for the call for tenders may refer to the requesting department to 
analyze offers or certain elements associated with the follow-up of contract obligations. 

Requesting department 

The requesting departments, that is, departments of the municipality, through their 
supervisor or head of department, are responsible for the technical aspects related to the 
acquisition of goods and services that meet their needs.  In this sense, they express the 
technical elements within the specifications and ensure a technical analysis of tenders.  
They therefore work closely with the person responsible for the call for tenders when 
the acquisition of goods or services originating from their department is subject to the 
bidding process. 

More precisely, the responsibilities of the requesting department include the following: 

- define their need, and in the case where the acquisition must be done by call for 
tenders, convey it as well as any other specifications, to the person responsible for 
the call for tenders; 

- proceed with the acquisition of goods and services that does not warrant a call for 
tenders, in compliance with this present policy; 

- take into account in their planning, the inherent delays in the procurement process, 
notably for the call for tenders; 



 

 

- collaborate with the person responsible for the call for tenders, in the preparation of 
specifications, identify suppliers in reference to the written open invitation to tender 
and the assessment of suppliers; 

- inform the person responsible for the call for tenders of any breach of contract 
obligations by the supplier, so that he/she may carry out any follow-up actions; 

- create, keep and maintain the list of suppliers, supplier files and acquisition files 
under his/her responsibility. 

Supervisor in the supply of services 

When it comes to supervising in the delivery of goods or supply of services, or for the 
assessment of a supplier, this responsibility may be shared with the person representing 
the department for which the request for goods or services in question originated, and 
the person responsible for the call for tenders. 

Respondent to the call for tenders 

Although the person responsible for the call for tenders is by default the respondent and 
therefore the one and only point of contact for tenderers, this responsibility may be 
shared with a representative of the requesting department, when appropriate.  There will 
therefore be a respondent for each call for tenders, and unless there is shared 
responsibility established beforehand, all requests for information and answers shall be 
dealt with exclusively by the respondent dedicated to the call for tenders in question. 

In all cases, it is the person responsible for the call for tenders that must ensure the 
compliance of the specifications and the bidding process, including the awarding of 
contract.  He/she will also be responsible for the follow-up with suppliers with respect 
to their contract or administrative obligations. 

12. Coming into force 

   The present by-law will come into force in accordance with the law. 
 
 
13-05-1564 
PLAGE DES PÈRES 
 
It is 
 
Moved by :  Inès Pontiroli 
Seconded by :  Dr. Jean Amyotte 
 
AND RESOLVED THAT the Municipality officially acknowledge the area of de la 
Sapinière road, des Plages Avenue and du Lac road as “Plage des Pères”. 
 
Councillor Roger Larose votes against the motion. 

Carried on a divided vote 
 
 
13-05-1565 
BY-LAW 06-13 TO INCREASE THE WORKING CAPITAL  
 
WHEREAS the Municipality has created with by-law # 06-02 a working capital in the 
amount of $250, 000.00; 
 
WHEREAS THE Council agrees that it is necessary to increase said working capital;  
 
WHEREAS a notice of motion was given at the regular Council meeting of April 9th 2013;  
 
WHEREAS the sums available in the surplus of its general fund as shown on the financial 
statements dated December 31st 2012;  
 



 

 

THEREFORE,  
 
It is 
 
Moved by : Dr. Jean Amyotte 
Seconded par : Inès Pontiroli 
 
AND RESOLVED to adopt present by-law as follow: 
 
ARTICLE 1. The present by-law is entitled “By-law 06-13 to increase the working 

capital” 
 
ARTICLE 2. The preamble is an integral part of the present by-law as if reproduced 

in its entirety; 
 
ARTICLE 3.  The Municipality of Pontiac increases said working capital by 

$250, 000.00 bringing its total to $500, 000.00; 
 
ARTICLE 4. The sums necessary to increase said working capital will be taken 

from the surplus of the general fund; 
 

                       ARTICLE 5. The present by-law will come into force in accordance with the law. 

Carried 

13-05-1566 
PLAGE DES PÈRES 

It is 
 
Moved by :  Inès Pontiroli 
Seconded by :  Dr. Jean Amyotte 
 
AND RESOLVED THAT the Municipality asks at least 2 suppliers for the price of a 
geotechnical survey for de la Sapinière and du Lac roads and for Avenue des Plages, (Plage 
des Pères). 

Carried 

13-05-1567 
PAVING - STANTON ROAD 
 
WHEREAS THE call for tenders for paving Stanton road; 
 
WHEREAS THE lowest bid received is from Jason Hynes Construction Inc.; 
 
It is 
 
Moved by:  Lynne Beaton 
Seconded by:  Inès Pontiroli 
 
AND RESOLVED THAT the Municipality grants the contract to Mr. Jason Hynes for the 
paving of Stanton road, for the amount of $ 78, 370.00 as submitted. 

Carried 
 
13-05-1568 
PAVING OF ROUTE 148 
 
WHEREAS the appalling state of the pavement on route 148 for the section between 
Crégheur road and the beginning of the 4 lanes; 
 
WHEREAS the high risk for accidents that could be cause by a loss of control by a user; 
 
It is 
 
Moved by:  Dr. Jean Amyotte 
Seconded by:  Brian Middlemiss 



 

 

 
AND RESOLVED THAT the Municipality ask the MTQ to do the necessary repairs to the 
pavement of route 148 between Crégheur road and the beginning of the 4 lanes and this, in 
the best possible delays. 

Carried unanimously. 
 
 
13-05-1569 
PREVENTIVE MAINTENANCE OF THE MUNICIPAL EQUIPMENT 
 
WHEREAS the employees’ security is important for everyone; 
 
WHEREAS it would be beneficial for the Municipality to do the preventive maintenance of 
the municipal equipment; 
 
WHEREAS it would therefore be easier to anticipate and plan the expenditures for the 
mechanical repairs to the municipal equipment; 
 
It is 
 
Moved by:  Roger Larose 
Seconded by:  Brian Middlemiss 
 
AND RESOLVED THAT the Municipality ask the Director of Public Works to prepare in 
writing, in the next 30 days, a program for the preventive maintenance for all the municipal 
equipment. 

Carried 
 
13-05-1570 
SUBDIVISION – 422 CLAVELLE – CHANTAL POULIN 
 
WHEREAS the applicant wishes to join lot 26A-1 to lot P26A in order to create lot 26A-6; 
 
WHEREAS the request is made in order to improve a derogatory situation; 
 
WHEREAS the applicant wishes to rebuild a single family home following damages that 
occurred on the 17th of February 2013; 
 
WHEREAS the request is in conformity with the zoning by-law 177-01; 
 
WHEREAS the request is in conformity with the subdivision by-law 178-01;  
 
CONSEQUENTLY, it is 
 
Motioned by:  Dr. Jean Amyotte 
Seconded by:  Roger Larose 
 
AND RESOLVED that council supports the applicant’s request  to join lot 26A-1 and P26A in 
order to create lot 26A-6 as shown in the plan prepared by land surveyor Mathieu Fortin, under 
his minutes 210, dated April 26th, 2013.  

Carried 
 
13-05-1571 
HOSPITAL BEDS 

It is 

Moved by :  Inès Pontiroli 
Seconded by:  Dr. Jean Amyotte 
 
AND RESOLVED THAT the Municipality publishes an offer in the Pontiac Journal to 
provide to our citizens (donation), the hospital beds lying in the basement of the Albert 
Kennedy center.  The mattresses and other outdated equipment will have to be destroyed. 
 

Carried 
 



 

 

 
 

 
QUESTION PERIOD FROM THE PUBLIC 
 
Suzanne Parker - Zoning to her property 
 - State of the road - detour  
Nancy Maxsom - Agenda of April 23 
 - Acronyms 
 - Protected properties, (heritage)  
   
Ricky Knox - Zoning by-laws to come 
 - Enforcement of regulations –CPTAQ (file of 

1656 route 148) 
  
Mo Laidlaw     - Buildings - Heritage 
       
James Eggleton - Community Center in Quyon – Floods 
 - Fence - Magnalum Co. 

 
13-05-1572 
CLOSING OF THE MEETING 
 
Moved by:  Thomas Howard 
Seconded by:  Dr. Jean Amyotte 
 
 
AND RESOLVED to close the meeting at 9:30 p.m. having gone through the agenda. 
 
 

Carried 
 
 
  

 
 
 
 

 
___________________________   ________________________________ 
 MAYOR DIRECTOR GENERAL 
 
 
 
 
« I, Mayor Edward McCann, hereby certify that the signature on the present minutes is 
equivalent to my signature on each and every resolution herein, as specified in article 142 
(2) of the Municipal Code». 
 
 


